Our Facilitators

Marci Madary lives in
La Crosse, Wisconsin
and serves NACAR
as President of the
Board. She has been
Affiliate Co-Minister
with the Franciscan
Sisters of Perpetual
Adoration since 1977.
Marci’s ministry

il involves
providing direction and leadership for FSPA
Affiliation and the Associate Move-ment.
Marci's background is in education; she has
worked as a pastoral minister in a parish
and is part of a Catholic Worker community.
Marci has a Masters of Arts in Pastoral
Studies from St. Mary’s University in
Winona, MN.

Tim O’Brien lives in
Chicago, IL. He
served for several
years as Executive
Director of the
Community of
Passionist Partners.
Time also served
NACAR as Board
Member and
Treasurer.

Tim holds a Ph.D. in Organizational
Behavior from the Union Institute and
University. Currently he serves as a faculty
members at North Park University School
of Business and Nonprofit Management.
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Developing Dynamic
Teams, Boards and
Committees

A Professional Development
Workshop for
Associate Directors

September 23-25, 2011

Cenacle Retreat Center
Chicago, IL

North American Conference
of Associates and Religious



Program Overview

When we hear the phrase “dynamic duo”,
super heroes smartly clad in masks and
tights might very well come to mind. But
how do we translate that creative energy into
teams, boards and committees within our
Associate-Religious relationships, when at
times it seems to take super human strength
to reach simple consensus?

This workshop will focus on some of the
dynamics and provide context for under-
standing human behavior. Once grounded
in this understanding we will begin to explore
practical ways to develop effective teams,
engage boards, and enliven committees.

Throughout the weekend Tim and Marci will
incorporate ideas from Team Theory, New
Knowledge Creation, power dynamics and
the dialogic process. They will also share
learning gained from the Enneagram,
Meyer-Briggs assessment and
compassionate communication that will
enhance your boards, committees and
teams to become both effective and
enjoyable.

www.NACAR96.0org
nacar96@juno.com
574-935-1712

Registration Form

Name:

Congregation:
Address:

City:
State/Prov:

Country: Zip:
Phone: ( )
E-Mail:
Registration Deadline: Sept 2, 2011
Check One:

Full workshop includes room, meals, and all
workshop materials

Full Workshop (Member Rate) $300
Full Workshop (Non Member) $350

If needed, | am willing to room with
someone else.

Commuter package includes lunch on
Saturday & all workshop materials

Commuter Rate (Member Rate) $200
Commuter Rate (Non Member) $250

Full payment enclosed $

Note: Checks payable to NACAR, 20011 9B
Rd. Plymouth, IN 46563. US Currency only
please. No refund for cancellation after
posted deadline. Cancellation prior to
deadline will be subject to a 20%
administrative fee. No refund’s for no-shows.
Substitutions may be made.

Amenities

Located four blocks from Lake Michigan in
Chicago’s beautiful Lincoln Park neighborhood,
the Cenacle Retreat and Conference Center
hosts non-profits groups of diverse faiths,
cultures, interest and back grounds.
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Cenacle Retreat Center

513 Fullerton Parkway
Chicago, IL 60614-6428

www.cenaclesisters.org

Travel Options:
e St. Louis Airport
e Amtrak
e Car

Note: The workshop begins with
registration starting at 3:00 pm
Friday 9/23/11 and ends at noon on
Sunday 9/25/11. Registrations are
limited to 50 participants


http://www.cenaclesisters.org/

